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Making  the Decision Summer 2000

Description
An navigable series of discussion points that that explore which synchronization solutions 
are worth investigating.  Ultimately, the specifics of each synchronization solution’s 
features, benefits, and support will dictate which is the right solution.

These slides may be added to the “Under The Hood” interactive presentation, or used as a 
the basis a follow-on discussion.

Audience
People who need a non-technical introduction to the Palm OS®  platform, including 
enterprise sales teams, business development managers, potential OEM and licensing 
partners, information system managers and analysts.

System Requirements
Windows

Windows 3.1 or greater with 20MB free RAM
Microsoft PowerPoint 97 or later



Macintosh
Mac OS 8.0 or later
Microsoft PowerPoint 98 or later with at least 60MB RAM
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Click a topic in order to jump to that section.

Click the Palm™ logo in the top-left corner in order to open the Agenda.
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Solution must fit into the entire system
• the synchronization architecture
• the conduit philosophy
• product features
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The currently available server synchronization products may be categorized 
like this.

NOTE: As of April 2000.

HotSync™ Server is the new product from Palm™, Inc.

*          *         *

TECHNICAL NOTES for DB 2 Everywhere, Oracle 8i Lite, and UltraLite
• These products are code libraries used by programmers to write programmable conduits 

for synchronizing with any SQL database, although they are optimized for database 
products from their respective companies.  

• Also, other server synchronization products, such as HotSync™ Server or Mobile 
Connect, may be used to synchronize with SQL databases without using these code 
libraries.
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Product positioning

The current server synchronization products may broadly positioned according to their core 
strengths in three areas:

• Web Leverage — the ability to take advantage of either existing HTML content, 
or content that may be easily converted to HTML

• Custom Applications — the ease and flexibility for creating custom 
synchronization solutions 

• Exchange/Notes — the  product’s ability to easily synchronize with Microsoft 
Exchange and/or Lotus Notes.

The planned future of Palm’s HotSync™ Server
Over time, Palm’s HotSync™ Server will migrate to the center of the triangle, providing a 
balance of the three core strengths. 
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Server synch issues

• For the user, what is the difference, if any, between synchronizing at the desktop versus 
via remote access?

• What happens if the user loses the synch client software?
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Drill down these issues…

• What do you want to do?

• Infrastructure requirements
• Internet: intra versus extra-net
• Remote Access: modem, cellular, other

• Product requirements
• Connectivity to Oracle, Notes, Sybase, and or DB2
• Security

• Development effort
• In-house versus outside vendor
• If outside vendor, does the solution need to be maintainable by the in-house staff
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Choosing the right product depends on your answers to a number of questions, as well as 
your priorities for these questions:

• Security

• Management Tools

• Price per user or per site

• Number of concurrent users needed

• Scalability

• Experience of integrator or programmer

• Package integration

NOTE: Some synchronization products are optimized for a particular groupware title: 
• Mobile Connect for Lotus Notes
• Intellisync for MS Exchange
• Pylon for Lotus Notes only
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The current Infrastructure will play a large role in deciding which solution is 
right.  You should consider how well the organization can support:

• Palm™ application development

• Conduit development

• Training and internal support
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Thank you!

Any questions?


