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A consistent graphic language for Palm solutions 
The project presents a consistent, simple, visual way to understand Palm solutions with a 
minimum of technical language.  The core of this graphic language is a simple diagram 
that shows that all Palm solutions are the interaction of three elements: one or more 
handheld computers, a synchronization process, and a PC or network application. 

 

This is true for all Palm solutions—from the very simplest stand-alone application backed 
up to a single personal computer, up through a multi-user, real-time, transaction system 
interacting with multiple network-based servers. 

This diagram, of course, is an abstraction.  It does not show the details of how these 
elements communicate with each other, nor does it show which bit of hardware is doing 
the synchronization. These details are more appropriate in engineering process diagrams 
that describe a specific implementation.  

This diagram emphasizes the central importance of synchronization—a process that 
most users take for granted but is in fact the key to understanding the power behind the 
simplicity of Palm solutions. For some solutions, synchronization is carried out a personal 
computer, or even by the handheld computer. For other solutions, there may be several 
devices carrying out some portion of the total synchronization process. 

My hope is that this simple three-part view of Palm solutions will demystify mobile 
computing while revealing the strength of our solutions. 
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A new style of sales tool—navigable presentations 
This project introduces a new style of sales tool for Palm—presentations with built-in 
navigation that enable you to move quickly to any topic.  Although these presentations 
are physically large, they feel much smaller; first because they are highly visual, and 
second because they are navigable.  Once you know the contents of a presentation, you 
can modify the order or depth of your presentation at a moment’s notice. 

There are three, fully-scripted presentations: 

• Under The Hood — a concise review of the three-part architecture of all Palm 
solutions, including a general explanation of synchronization via personal computers 
and synchronization servers. 

• Making The Decision —a series of discussion points for working through an 
analysis of which synchronization solutions are worth evaluating. 

• Noblestar Systems Case Studies — a collection of individual Palm mobility 
solutions that use the same verbal and visual style as the “Under The Hood” 
presentation. 

Spontaneous flexibility 
These presentations may be used separately or together.  For example, you may choose 
to give a general-purpose introduction with the “Under The Hood” presentation and use 
the “Noblestar Systems Case Studies” as in-depth examples. Or, present a case study 
and use “Under The Hood” to give a more in-depth explanation of the underlying 
technologies. Or simply show the architecture of server synchronization from “Under The 
Hood” and then skip to a few generic enterprise solutions in the last module. 

How to navigate 
First, start the slide show by selecting the View Show command from PowerPoint’s Slide 
Show menu.  Wait a few seconds (or until you see PowerPoint’s navigation menu in the 
lower-left corner) before continuing.  From anywhere in the presentation you can open 
the agenda page by clicking the background graphic containing the blue arc at the top of 
the screen.  Click an agenda item to open a sub-menu of items in that module.  Finally, 
click an item to move to the first slide in that topic. 

If you make a mistake, you can return to the last slide you viewed either with the  
“Go To -> Last Slide Viewed command from PowerPoint’s navigation menu that appears 
in the lower-left corner during a slide show, or by clicking the background graphic in the 
lower-right corner. 

Finally, there is a short tutorial called “How To Hyperlink” that teaches how to add or 
modify navigation to Microsoft PowerPoint objects. 

TECHNICAL NOTE 
 
As usual with PowerPoint, you may use the Slide Sorter view to copy and paste 
individual slides into another presentation. However, please note that adding, 
removing, or reordering slides may require reprogramming the navigation!  
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Under The Hood 
This presentation reviews the technology elements of a Palm solution.  The focus is upon 
enterprise solutions, but the concepts and graphic conventions apply to all solutions.   

Introduction 

The promise of mobility 
Palm handheld computers are more than four-button electronic organizers.  This module 
provides a glimpse at what’s possible, and then overviews the hidden power behind Palm 
solutions—synchronization with powerful back-end systems. The module closes with a 
short discussion of why mobility is a new computing paradigm. 

• Why use a Palm handheld computer? 
• How do Palm devices fit into a network? 
• Why is it so powerful? 
• Palm solutions have three parts 
• Carefully chosen components 
• Some surprising solutions 
• A new computing paradigm 

The elements of a Palm solution 
This module systematically reviews the three elements of all Palm solutions: a device, 
synchronization, and the PC or network application that the device synchronizes with. 

Device 
Each topic in this module starts with a one-slide overview of that technology as used in 
Palm handheld computers.  Subsequent slides elaborate by providing either visual 
examples of what you can do with that technology, or provide further technical detail. 

• Infrared Port 
• Speaker 
• LCD Screen 
• Flash ROM 
• DRAM 
• Processor 
• TCP/IP 
• Serial Port 

Synchronization 
This section categorizes synchronization into two types: standard and server. The data 
architecture of each type is presented with simple graphics and a minimum of technical 
language. 

• Standard synchronization 
• Server synchronization 
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• What can conduits do? 
• Three kinds of conduits 
• Variations of server synchronization 

• Transaction processing 
• Palm VII web clipping 

PC or Network Application 
This section briefly covers the role of the PC or network application within a Palm 
solution. In brief, the most compute-intensive tasks are handled by the most powerful 
devices in the solution chain. 

• Palm solutions have three parts 
• Role of the Network Application 

Conclusion 

Enterprise mobility solutions 
This module overviews the most important enterprise solutions for Palm handheld 
computers. 

• PIM synchronization 
• Desktop file reader 
• Email 

• Sync with desktop email 
• Sync with groupware 
• Internet email 
• Palm VII iMessenger 

• Groupware 
• Database 
• Enterprise Intranet 
 

Making The Decision 
This presentation is a series of discussion points that explore which synchronization 
solutions are worth investigating.   

• Solution must fit into the entire system 
• What should you choose? 
• Product positioning 
• Server sync issues 
• Drill down these issues 
• Consider these product features 
• Consider your Infrastructure 
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Noblestar Systems Case Studies 
These case studies are the analytical basis for the “Under The Hood” presentation. 

They are provided in two formats on the CD-ROM:  

• All the case studies in a single, navigable presentation. 
• Broken out by solution and organized into folder by company name. 

Structure of each case study 
Each case study case study has the same structure.  One slide each that covers: 

• An overview of the case study 
• The business problem that the Palm solution addresses 
• The old workflow 
• The new workflow 
• The business benefits of the Palm solution 
• One-slide overview of the Palm solution 
 

These slides are amended by more technical slides that review each element of the Palm 
solution: 

• Palm OS® Handheld(s) 
• Synchronization 
• Enterprise Systems 
 

Each element of the solution may be covered by several slides that may cover custom 
applications, add-on hardware, development tools, and data communications 
considerations. 
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The individual case studies 

Sony Computer Entertainment of America 
• Gather field data 
• Order configuration 
• Portable database 
• Track customer contacts 
• Track mileage & time 

PeopleSoft 
• Input expenses to ERP system 

New York State Division of Parole 
• Replace paper forms 

Outreach Health Services 
• Replace paper forms 

Girl Scouts of America (California) 
• Track inventory 
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